
www.bevancommission.org/bevan-exemplars

@BevanCommission

Open Call for  people work ing in Healt h Boards, 

Local Governm ent s and Regional Par t nership 

Boards in Wales

Doing Things Differently for  a 

Pr udent Sustainable Recover y?
Join the Bevan Exemplar Programme (Cohort 7) to try 

out and test your idea

Applications closing 22 July 2021, 11.59pm

Bevan Exem plar   
Cohor t  7 Call

https://www.bevancommission.org/adopt-and-spread-innovation
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Join us and become a 
Bevan Exemplar

We are looking to support 
innovative ideas, deliver more 
prudent solutions tested over a 
9-12 month period. 

The ideas may include innovative 
products, processes, services, ways 
of working, models or 
interventions, or skills development 
across health and social care. 

Cohort 7 Bevan Exemplars will be 
working with the Bevan 
Commission and their supporting 
organisation(s) for 9-12 months. 
This will be from September 2021, 
and the Exemplars will receive 
support and showcasing the results 
and benefits from July 2022. 

Support for Cohort 7 Bevan Exemplars  comes with thanks from the 

Health Boards and Trusts in Wales and Social Care Wales. 

We support health and care 
professionals with their own 
'innovative ideas'

We call the people who are 
bringing their innovative 
ideas our 'Bevan Exemplars'

With network days, 
workshops, and mentoring, 
we help Exemplars try out 
and test their ideas

Apply Online

https://www.surveymonkey.co.uk/r/VTGHMDH
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The Bevan Exemplars showcased their work through presentations, posters 

and write ups that are now posted online. Follow the link to view projects 

from Cohorts 1 to 5.  bevancommission.org/all-exemplars-showcases

https://www.bevancommission.org/posts/tags/exemplars
http://www.youtube.com/watch?v=_0PC9P1kXCo


Setting out 
expectations

Exem plars should expect  t heir  

organisat ions t o:

- encourage and support them to take 

part in Exemplar events and 

activities, and give them the time to 

do so,

- be fully committed to supporting 

them to deliver their project and

- provide supporting resources, 

- help them to overcome challenges 

or obstacles to delivery.

Exem plars should expect  t he Bevan 

Com m ission t o provide:

- a programme of knowledge, skills 

and leadership development, 

- tailored network events and 

encourage peer support networks, 

- coaching and mentoring, support to 

resolve delivery issues, 

- help to make connections to expert 

leaders through Bevan 

Commissioners and other senior 

leaders in health and care,

- a platform to promote and publicise 

the Exemplars? work widely, 

- work with you and your organisation 

to identify an Executive Sponsor if 

you don't already have one.

We expect  Exem plars t o:

- fully commit to participating in 

the events and networking (up 

to 6 days), 

- promote and champion 

Prudent Health & Care

- publicise and promote their 

work as Bevan Exemplar,

- provide feedback and evaluate 

the impact  and outcomes of 

their work, 

- act as a champion for the 

Bevan Commission and its 

work, the Exemplar 

programme, and innovation 

activities in health and care, 

- provide updates and reports to 

the Bevan Commission, 

Executive Sponsor and your 

organisation as required,

- inform the Bevan 

Commission?s and your 

organisation's work.



Watch Bevan Commissioner 

Professor Don Berwick 

discuss how the principles 

of prudent healthcare can 

help NHS Wales recover 

from and reset after the 

coronavirus pandemic.

Exemplars ? ?Doing Things 
Differently? for  a Pr udent 
Sustainable Recover y

This year, we encourage ideas and projects to be aligned with:

- Working in different ways and with different people

- Using digital and technological solutions to do things differently

- A different approach to reduce waste and achieve sustainable 

health and care without harm

- Cutting bureaucracy, empowering people and managing shared 

risks 

- Developing innovative actions around shared priorities, such as 

reaching the hard to reach groups

- Collaborating to make the most of all skills and resources and 

doing only what?s needed

- Priorities consistent within local organisations and collaborative 

working

The ideas may include innovative products, processes, services, ways 

of working, models or interventions, and skills development across 

health and social care. The Cohort 7 call is people working in Health 

Boards, Local Governments and Regional Partnership Boards.

http://www.youtube.com/watch?v=okljjrPl6lo


Are you ready to join 
Cohor t 7? 

Work through the checklist, and if your answers match, you are 
ready. If you are not sure, join us for an information session, and 
we can work with you to see if you and your idea is ready for the 
Bevan Exemplar Programme. 

This is your opportunity to try out and test your new ideas to support a 

prudent and sustainable recovery in the transformation of health, 

wellbeing and social care across Wales. Join the Information Briefing 

Session to find out more and work through your ideas. 



How it wor ks and 
some key dates

Event s/ sessions

- Regular online Network Events with dates set well in advance,

- Additional (optional) Training and Development opportunities which will 

be delivered by Bevan Commission and partners

- End of programme Showcase to promote and share learning and good 

practice in December 2022.

How t o apply

- Outline your idea and work through the application questions

- Join our information sessions and talk to your team, line manager and 

organisational leads

- Secure support from your line manager and organisational lead

- Complete the online form and this will be submitted to your local contact 

and coordinator.

- Your local contact will work with the Bevan Commission to approve and 

submit your application for consideration by a Bevan Commission Panel

Applicat ion schedule and im por t ant  dat es 

Information Briefing Sessions - 16 June 2021 (10am - 11am), 01 July 2021 (1pm - 

2pm ), 13 July 2021 (3pm - 4pm)

Submit your application for your local lead to approve - 11.59pm, 22 July 2021

Interview date (if required) - mid-August 2021

Successful applicants informed - 30 August 2021

First Network Day - 30 September 2021

Apply Online
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www.bevancommission.org/bevan-exemplars

@BevanCommission

The Bevan Exemplar Team is 

available to answer your questions

Join us for the information briefings: 

16th June 2021 - 10am - 11am 

1st July 2021 - 1pm - 2pm

13th July 2021 - 3pm - 4pm

Email: bevan-commission@swansea.ac.uk 

with the subject line #BevanExemplarsC7

Bevan Exem plar   
Cohor t  7 Call
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